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strategy on targets specified by its then main shareholder, Hol-
cim. This had the effect of reducing their in-house capabilities 
to formulate and execute their strategy as well as integrate 
risk and performance management. 

With the re-structuring of the shareholding of the company 
and the advent of the focused Vision 2020 Strategy, a need 
was identified in 2012 for a company-wide, and cross business 
unit standard solution, that will not only improve the risk 
management capabilities as an immediate deliverable, but 
also improve communication of strategic initiatives, support 
strategy execution monitoring and improvement in-line with the 
aspirations of the executive management team. 

AfriSam is the leading black-controlled building and construction 
materials group in Southern Africa and is always looking 
to improve and grow. AfriSam is confident that its research on 
improving cement and production processes as well as their 
corporate social investment efforts will help towards sustainable 
development. 

Need for a company-wide and cross 
business unit standard risk solution

AfriSam had up until 2011 based the execution of its corporate 
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Challenges of the existing solution 

AfriSam had identified multiple reasons to start the integrated 
Risk and Performance Management project. For example, no 
integrated risk management and performance management 
frameworks were in place. Neither was there a function nor 
a technology solution to help integrate this information into a 
single view to assist management to make decisions. 

Inefficiencies were identified with regards to the risk 
management and strategy execution processes. For example 
there was a lack of in-house capabilities to improve and enable 
the visualization of risk management and business performance. 

Successful risk management requires that the use of the 
chosen Enterprise Risk Management framework needs to be 
accommodated at all times. Generic limitations regarding this 
was experienced in AfriSam and as the then risk register was not 
transparent to all stakeholders to risk management, control had 
to be kept in the corporate level Strategy and Risk department. 

The existing processes to identify, evaluate and approve a new 
risk for capture was considered to be inflexible and the structure 
of information regarding risk management was difficult to 
communicate. 

As the risks were reported only quarterly, the management only 
had a delayed view of the status of risks on the risk register. 
This lack of a central view of controls resulted in de-fragmented 
risk mitigating assurance.  Last but not least, the existing risk 
management tools were found to be inadequate: the risk reports 
provided by the previous software tool were inadequate and the 
heat map template far from ideal. 

Cost effective integrated risk and 
performance management solution 
as the objective 
To tackle the challenges, AfriSam decided to implement an 
integrated risk and performance management project. 

The primary requirement was the implementation of a cost 
effective solution that will integrate risk and performance 
management into one robust technology solution and facilitate 
strategy execution monitoring whilst improving associated 
process efficiencies. 

Secondly, the solution needed to enable the cascading of 
AfriSam’s strategic objectives, allowing effective management 
via customized business dashboards that will ensure optimum 
strategy execution. 

The project was set to be implemented in the following phased 
approach: Strategy Management, Risk Management and Project 
performance. The last was entrusted to the Strategic Growth 
Business Unit. 

The Balanced Scorecard (BSC) was chosen as the business 
performance management methodology and the in-house 
tailored Enterprise Risk Management framework for risk 
management. QPR was selected as the preferred tool as it 
conformed to all the requirements. 

The project lasted seven months and resulted in many benefits 
– of which most were achieved already during the project. 
The target to ensure that the solution provided an improved 
governance and assurance risk management process was met. 

AfriSam has operations in South Africa, Botswana, Lesotho, Swaziland and Tanzania. With 
an annual employing more than 2,000 employees, AfriSam provides their customers with 
advanced and environmentally-friendly products without compromising on quality or durability 

AfriSam is not only South Africa’s largest producer of aggregate and the second largest 
producer of cement and readymix concrete, they are the only fully vertically-integrated supplier 
of cement, aggregates and readymix concrete in the province of Gauteng. 

Their facilities in South Africa include two fully integrated cement plants, 1 milling plant,  
2 blending plants, a slag grinding plant, 42 readymix concrete plants and 17 aggregate quarries. 
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During the project the QPR Reselling Partner SORTIT  an 
conjunction with the QPR Strategic Value Added Reseller in 
South-Africa, Executive Business Solutions (EBS), delivered and 
installed the QPR Metrics performance management software 
and QPR Portal powered integrated risk and performance 
management solution. The solution is integrated to AfriSam’s 
corporate intranet, SAP enterprise resource planning system 

and Microsoft Office tools. In addition to the automatic data 
integrations, non-database information can be imported to the 
system manually, which helps when building more complete 
scorecards. 

AfriSam employees are finding the use of the Enterprise Risk 
Management framework adequately accommodating and 

QPR Metrics based online risk dashboard communicating current status of AfriSam’s risk portfolio at a glance.

www.qpr.com

AfriSam’s integrated risk- and performance management solution project was executed in just 7 months.
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Content“When AfriSam first thought of combining its risk management 
and performance management processes initial concern was 
that we would need separate expensive technology solutions to 
do so. With the cost-effectiveness and flexibility of QPR software 
this concern was quickly laid to rest. The QPR solution provides 
AfriSam with real-time visibility into business performance as 
well as our risk portfolio with the use of attractive dashboards 
that empowers our decision makers and ensures we focus on 
the right things to improve.” - Hannes Greeff, Strategy and Risk Consultant at AfriSam  -

visual. The use of periods enables the storage of past risk and 
performance related information and also viewing the trends 
easily. 

As an outcome of the project, AfriSam’s overall process efficiency 
has improved. In addition to risk and performance needs, the 
solution also facilitates strategy execution monitoring and 
communication with the use of customizable dashboards. 

The way forward 

AfriSam now benefits fully from its cost effective and flexible 
integrated risk and business performance management solution 
with the assurance of the local support from QPR’s local partners, 
SORTIT and Executive Business Solutions. However, as the 
system is easy to use, a minimum support intervention has been 
needed. 

Future phases will include maturing the use of the tool and 
leveraging other capabilities that were outside the initial 
implementation scope.

Thanks to the project, AfriSam has the ability to roll-out 
various components to the business depending on the level of 
maturity within the organization and the change management 
capacity. These include, among others, the integrated risk and 
performance management platform to all Business Units, risk 
and performance management best practices (including fixed 
process steps and methodologies - e.g. COSO - in the future) and 
customized workflow processes.

QPR Software Plc

QPR Software is specialized in operational development of 
private and public sector organizations. Our mission is to help our 
customers to become agile and efficient in their operations. We 
offer software and services in areas of enterprise architecture 
development, process modeling and analysis as well as 
performance management. We have more than 1,500 customers 
in over 50 countries and our shares are listed on the NASDAQ 
OMX Helsinki Ltd.
www.qpr.com ; community.qpr.com

QPR‘s Strategic Value-Added-Reseller Executive Business 
Solutions (EBS) provides services that can be deployed as total 
end-to-end or as hosted solutions to augment or enhance our 
clients’ existing processes and/or solutions.
www.ebs-solutions.co.za 

QPR Reselling Partner SORTIT provides IT solutions that help 
customers measure their business performance and optimize the 
investment made in IT. 
www.sortit.co.za


