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Executive summary and overview
Gwent Police strives to address the needs 
of its communities. As part of a com-
prehensive branch review of the way the 
Force functions, Gwent Police looked to 
adapting technologies to improve efficien-
cies and help shape the direction of the 
Force. The Accordingly, QlikView has 
been introduced as a leading technology 
to assist in measuring performance and 
accountability at all levels.

Gwent Police needed to update the 
performance management process for 
its police officers and staff. The Force 
required a solution that could measure 

staff performance and help to allocate 
resources more efficiently.

The Force chose QlikView with the 
intention of allowing all authorized staff 
to have access to their own performance 
statistics, the aggregated information of 
their peers, any staff whom they super-
vise and details of occurrences within the 
business area in which they work. The 
QlikView Business Intelligence Tool is 
seen as a means of assisting accountabil-
ity and performance and was deemed an 
ideal fit to the direction the Force wished 
to take.

Challenges
The incumbent management information 
system had outlived its usefulness in the 
sense that it couldn’t provide stakehold-
ers with the right information and was 
no longer adequate to meet the needs of a 
modern policing environment.

The Force needed a centralized database 
which could be used for staff perfor-
mance management, and one which could 
be drilled down to station and ward level. 
It was also essential that the chosen solu-
tion would have software licenses that 
would allow in-house development.

Gwent Police 
improve performance 
management systems 
with QlikView

Solution Overview

Gwent Police
Gwent Police cover an area of 600 
square miles in the UK bounded by 
Abergavenny in the North, Newport in 
the South, Chepstow in the East and 
Caerphilly in the West.

Industry
Government

Function
Executive, Operations, Human Resources

Geography
United Kingdom

Challenges
•  Existing Performance Management 

system was not capable of providing 
the information needed by stakeholders

•  Data needed to be centralized

Solution
Gwent Police intend to deploy QlikView 
to 2,500 employees with a minimal 
need for training. With QlikView Server 
(64-bit), Gwent Police will now analyze 
Police performance

Benefits
• Improved monitoring of staff 

performance at all levels
• Improved training needs analysis
• Reduction in time required in order 

to collate statistical information, 
by automating the production of 
management information

• Management information can be held 
in one place eliminating the need to 
access several Force applications to 
obtain the required data

• Improved Performance Development 
Review (PDR) reporting as future 
objectives can be set as a result of 
analyzing current performance data 

• Improved quality of service to victims of 
crime, which can help ensure the public 
has confidence in the Force

QlikTech Partner
SunGard Public Sector
www.sungardps.co.uk

The use of QlikView will enable us to assess the performance of 
police officers and staff at all levels of the organization in detail, 
which with the previous systems in place within the Force, has 
not been possible. In addition, it will enable us to more clearly 
identify the availability of appropriately trained staff and highlight 
where there are shortages. 

John Stafford, CIO, Gwent Police

“
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Selection
The Information Service Department 
conducted a formal procurement process 
via Catalist, the Office of Government 
Commerce (OGC) approved suppliers 
list. QlikView’s solution was identified 
as the best fit and the most cost effective, 
and was chosen for delivery through its 
partner, SunGard Public Sector. 

SunGard has experience in implement-
ing technological solutions for the Police 
Service. Gwent Police were an existing 
customer of SunGard and were confident 
that QlikView would be a good addition 
to their current SunGard applications 
(which included analysis software for 
the Management of Police Information 
compliance purposes).

The solution is a joint initiative between 
Sungard/ QlikTech and Gwent Police. 

Business benefits

Aids decision making

QlikView presents improved staff 
performance monitoring at all levels, 
providing essential information needed 
for staff reviews. Individuals will get 
detailed information on their perfor-
mance in certain business areas, and 
their performance can be compared 
to their colleagues’ aggregate data. If, 
for example, an officer applies to be a 
detective, supervisors can examine the 
applicant’s case history and make an 
informed and accurate decision on the 
candidate’s previous performance in the 
crime investigation arena. The data will 

also help identify future objectives by 
analyzing current performance data.

QlikView can also present the data need-
ed to identify training needs and therefore 
reduce the need for generic training. For 
example, by extracting data relating to 
how many Family Liaison Officers were 
available in one particular station, the 
application could identify a shortage and 
therefore a training need. 

QlikView will allow Gwent Police to very 
quickly identify resource management is-
sues and get a plan in place to resolve them. 
The power of the application is to allow 
the user to ask a question at any time while 
analyzing the data. In much the same way 
our everyday conversations include sponta-
neous questions, QlikView lets the user ask 
questions as they use the application.

Saves time

QlikView automates the production 
of management information, which 
dramatically reduces the time it takes to 
collect statistical information. This helps 
improve the management information 
processes by providing up to date infor-
mation for local reporting.

The management information is held in 
one place so there is no longer any need 
to access several force applications to 
obtain the required data.

Enhancing the decision making process 
and reducing the time it takes to extract 
management information ultimately 
improves the quality of service to victims 

of crime. Supervisors can then determine 
which resources to allocate to specific 
trouble spots or events. 

QlikView is also intuitive which means 
the amount of time spent on training is 
minimal.

Popular cross references

QlikView enables Gwent Police to iden-
tify the total crime instances per month, 
break down the statistics into divisional 
areas, then station level and finally ward 
level. The results can then be divided into 
offense categories (e.g. violent and vehicle 
crime). Trends can be identified and ac-
tion taken to address issues, for example 
more police resources can be allocated to 
trouble spots or events. 

In the short time that QlikView has been 
used in the Force and across limited appli-
cations, Gwent Police has found QlikView 
very easy to integrate, especially in terms 
of downloading information and linking 
to the databases. The Information Services 
Department has also received complimen-
tary feedback from analysts in particular, 
as the solution frees up their time to focus 
more on the cause of crime. 

Timeframe

Gwent Police is in the process of co- 
developing the current solution for perfor-
mance management and crime recording. 
It is anticipated that over the next two 
years, with the assistance of Sungard and 
QlikTech, the solution will be developed 
in-house and integrated to 25 other data 
sets within the organization.

“ Even though it is in the very early days, there is every 
indication that the implementation of QlikView has  
generated positive feedback, particularly from  
analysts as, on a practical level, the solution frees  
up their time to focus more on the cause of crime.

John Stafford, CIO, Gwent Police”


