
25 organizations within the City of Gothenburg uses CANEA Docpoint 

Local governments in Gothenburg Municipality are responsible for 

the management and construction of the city’s buildings such as 

kindergartens, schools and retirement homes. In the process of 

developing training material in the construction process, the City of Gothenburg looked for an 

efficient document management system. Several vendors and models were tested. After 

evaluation the City of Gothenburg chose to use CANEA Docpoint. 

 

Background and choice of solution 

"Unlike other systems, CANEA Docpoint can handle both images and process 

charts in an efficient way. In 2010, the Local government bought Docpoint as 

support for "Advice & Help." Using Docpoint we got a system that is much 

more accessible and consistent ,"said Göran Lindahl, Project Manager in the 

City of Gothenburg. 

 

18 months after the CANEA Docpoint came into use, Gothenburg City received more 

demands,both internal and external, for more documentation of the construction process. 

Gothenburg City then began to look at which systems could support and develop projects 

that were in the city. In 2011 Gothenburg City started the project "Joint Construction Process 

City of Gothenburg". At the start of the project it covered 18 administrations and municipal 

companies active in the construction process. Today the group has grown to include 25 

organizations. 

 

In 2012 it was time to determine which system would be used long term and Gothenburg 

went to choose a solution. Having passed all the will-and should-requirements and being an 

affordable solution, CANEA was chosen. The system rolls out across the businesses in early 

2013 

 

Implementation and Benefits of the system 

A CANEA project manager was involved from the beginning to helped set up local 

government process maps. After that 70 to 90 people were trained in the system. Today 

Gothenberg City manages programs for its 3,000 users on its own, with some support from 

CANEA. The system provides clarity and simplicity for the entire organization. 

"We are an organization with many employees in the building. They required a system that 

would be simple and easy to learn. Clickable images would have be on the first page. No 

other of the systems we looked at had that feature, "says Goran. 

Today  can easily find documents related to their own activities. The 25 organizations now 

share in the same tool, a tool that is coordinated by the procedure, which are the common 

building processes. The businesses can determine access levels and easily make 



documents available across borders and between different companies. That way, they can 

benefit and learn from each other. 

City of Gothenburg 

Companies engaged in building in Gothenburg city should follow quality assured procedures 

and guidelines for ordering, implementation and documentation of construction projects - the 

city's employees will have the support of a common guideline. There are currently 25 

departments and companies in Gothenburg based housing, premises and operations 

facilities for activities that are for Gothenburg. Everyone participates in the Joint Construction 

process, which is an initiative to assure the quality of documentation, internal control and 

transparency through the entire construction process. Ultimately, it is about ensuring that all 

city stakeholders working in the construction process follows the same routine from start to 

finish in a construction project. 

 

Those involved in the Joint construction process are: 

 - Bostadsbolaget 

 - Property AB Poseidon 

 - Egnahemsbolaget 

 - Family Housing 

 - City of Gothenburg Real Estate 

 - City of Gothenburg Insurance Company Gota Lejon 

 - Göteborg Energi 

 - City of Gothenburg Circulation and Water 

 - Port of Gothenburg 

 - GöteborgsLokaler 

 - City of Gothenburg Sports & Society 

 - City of Gothenburg Local government 

 - City of Gothenburg City Executive 

 - Gothenburg City Park and Nature 

 - Gothenburg City Parking Ltd 

 - Traffic and Public Transport 

 - City of Gothenburg Upphandlingsbolaget 

 - AB Future 

 - Higab 



 - GREFAB 

 - Gryaab 

 - Gårdstens Rentals 

 - Liseberg 

 - Renovations 

 - River Bank Development 


