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Executive Summary and Overview
Devon and Cornwall Constabulary, 
based in Middlemoor, Exeter, covers 
the largest geographical police area in 
England, extending 180 miles from the 
Dorset and Somerset borders in the East 
to the Isles of Scilly in the West. 

Policing an area this large throws up 
many challenges, as the constabulary 
has to serve both rural as well as urban 
communities. 

Amongst other processes, Devon and 
Cornwall Constabulary needed to update 
the performance management process for 

its police officers, staff and management. 
The Force required a solution that could 
measure staff performance and help to 
allocate resources more efficiently. 

Challenges
Each year, the constabulary has to meet 
a number of objectives set by external 
agencies and the Home Office. Crime lev-
els, HR and call handling are just a few 
areas that are evaluated and challenged. 
This means that measuring performance 
management becomes essential for Devon 
and Cornwall Constabulary. 

The Force has to cope with analysing 
many data sets across the organisation. 
It previously used the National Manage-
ment Information System, a data storage 
and reporting tool supplied to the  
National Policing Improvement Agency 
by Northgate Information Solutions. 

The tool was not living up to the needs of 
the Force, as most information had to be 
stored in Excel sheets or various software 
packages. “None of the data was tied up 
into one big data warehouse”, says Dr. 
Richard Bullock, Devon and Cornwall 
Constabulary’s Force Performance 
Analysis Manager. 

QlikTech helps Devon  
and Cornwall Police  
improve performance 
across organization 

Solution Overview

Organisation
Devon and Cornwall Police

Industry
Police

Function
HR/Staff Performance, Call Handling, 
Forensics, Crime Level 

Geography
Devon & Cornwall Constabulary covers 
the largest geographical police area in 
England, extending 180 miles from the 
Dorset and Somerset borders in the east 
to the Isles of Scilly in the west.

Challenges
•	Used	National	Management	Information	

System, which was not meeting the 
needs of the Force

•	Time-consuming	report	creating	Inability	
to visualize data sets 

Solution
Devon and Cornwall Constabulary 
deployed QlikView to 40 employees with 
minimum need for training. With QlikView, 
Devon and Cornwall Constabulary will 
now better analyse Police performance.

Benefits
•	 Improved	monitoring	of	staff	

performance at all levels
•	Reduction	in	time	required	in	order	

to collate statistical information, 
by automating the production of 
management information

•	Management	information	can	be	held	
in one place eliminating the need to 
access several Force applications to 
obtain	the	required	data

•	 Improve	quality	of	service	to	victims	of	
crime, which can help ensure the public 
has confidence in the Force 

QlikTech Partner
SunGard Public Sector. 
www.sungardps.co.uk

Jayne Wickett,QlikTech Public Sector 
Manager	UK	&	Ireland	
Jayne.wickett@qliktech.com
07827 890 323

The good thing about QlikView is that data warehousing became 
altogether unnecessary for performance management reporting. 
In addition, it will enable us to improve our performance across a 
variety of departments, such as call handling and hence customer 
service, as well as the traditional crime areas. 

Dr. Richard Bullock, Force Performance Analysis Manager,  
Devon and Cornwall Constabulary
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Devon and Cornwall Constabulary  
attempted small performance data 
warehousing before, a project that largely 
failed to meet full business needs due to 
complexity and cost, changing perfor-
mance landscape and data requirements, 
as well as the constabulary’s outdated IT 
systems. “There is a huge need to produce 
information but getting at it in a consis-
tent way is difficult,” says Dr. Bullock. 

Selection
In order to find the best solution for Devon 
and Cornwall Constabulary’s needs, Dr. 
Bullock reviewed a number of products 
including Microsoft Performance Point, 
SPSS, Business Objects Reporting, Perfor-
mance Soft, and QlikTech’s QlikView. 

“The good thing about QlikView is 
that data warehousing became unneces-
sary altogether”, says Dr. Bullock. The 
constabulary chose QlikView because it 
is easy to use and able to quickly link to 
different sets of data. 

The implementation and delivery to 
Devon and Cornwall Constabulary was 
realized through QlikTech’s partner, 
SunGard Public Sector. SunGard has 
experience in implementing technological 
solutions for the Police Service. 

The solution is a joint initiative between 
Sungard/QlikTech and Devon and Corn-

wall Constabulary. 

Business benefits: 
Significant time improvement
Dr. Bullock has implemented QlikView 
for a variety of operations within the 
Force. One of his major tasks is monitor-
ing personnel levels. 

With QlikView, Dr. Bullock is now able 
to quickly and easily see HR data, and 
drill down across the organizational 
structure to find out who is working 
where and when. QlikView helps link 
two or more different datasets with com-
mon data values, hence Dr. Bullock is 
able to link data from the HR system to 
the crime system, from the crime system 
to the forensics system, and so on.

Previously, all processes were managed 
manually by extracting the data, putting 
it into Excel and producing a chart. With 
QlikView, the staff and management 
have direct access to the information they 
need. “It used to take us up to three days 
to create one report. Now we can do it in 
thirty minutes,” Dr. Bullock says. 

Ease of use 
Devon and Cornwall Constabulary finds 
QlikView very user-friendly. “QlikView 
gave us the ability to run the Force net-
work without adding new software,” says 
Dr. Bullock. “QlikView runs directly off 

Internet Explorer, which saved us a lot of 
resources in implementation.”

“The support you get from QlikTech is 
fantastic,” says Dr. Bullock. “QlikTech 
gave us very thorough and customized 
training.” 

Devon and Cornwall Constabulary’s 
staff is also content. “They are begin-
ning to find pieces of information they 
did not think were possible to discover,” 
says Dr. Bullock. Initially, five staff used 
QlikView, now forty are using it and the 
number is likely to grow. 

Access to information 
Devon and Cornwall Constabulary is 
now able to quickly produce information 
that used to take days to put together. 
“QlikView enables us to make informed 
business decisions,” says Dr. Bullock. 
“It is essential to our day-to-day work 
proceedings and has made people’s jobs 
much easier.” 

Timeframe
The Devon and Cornwall Constabulary 
implemented QlikView in one week, with 
the help of SunGard and an additional 
external consultant. “The installation in 
itself was not a long process at all,” says 
Dr. Bullock. “We paid for a consultant 
for one week, and the implementation 
was completed in that time.”

“ It used to take us up to three days to create one 
report. Now we can do it in thirty minutes.

Dr. Richard Bullock, Force Performance Analysis Manager,  
Devon and Cornwall Constabulary”


