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Philips cuts 50% off time needed to create processes 
 

With Philips’s massive global presence, every change has great 

potential for cost repercussions. By applying PNMsoft’s SEQUENCE 

platform across the organisation, Philips was able to substitute a 

28-day Change Request process for their existing manual 56-day 

process. This leap in administrative efficiency has been felt at 

every level and results in saving millions of dollars. 

 

Challenges:  

 Find a faster way to implement Change Request processes 

 Achieve greater standardisation across countries and offices 

 Generate automated and detailed reports for tracking progress 

 Move more staff time from administrative to productive duties 

 

Situation Analysis 

Philips (Royal Philips Electronics) is one of the world's largest electronics 

companies, with revenues in 2007 exceeding $42 billion. As a leading 

name in TV sets, lighting, electric shavers, medical diagnostic imaging 

devices and patient monitoring products, Philips manages around 100 

production sites in 29 countries and sales and service outlets in over 140 

countries. The company employs 390,000 people in over 60 countries.  

 

Philip’s primary concern was to speed up the Change Requests process in its 

subsidiary that developed and manufactured medical devices. Change 

Requests were typically received in many forms: customers or business 

partners asking for modifications; the support department reporting a 

problem; the logistics department running out of a vital part: or the R&D 

department needing to action an improvement.   

 

 

About PNMsoft 
 

PNMsoft was founded in 

1996 by experts in human 

workflow processes and 

specialises in Business 

Process Management (BPM) 

and Workflow Automation 

solutions for business users. 

The company is a multi-

national enterprise with its 

marketing headquarters in 

the UK, the R&D centre in 

Israel and a global network 

of business partners and 

associated offices.  

 

The company has solid 

financial backing from 

Goldrock Capital 

(http://www.goldrock-

capital.com) an 

institutionally-backed fund 

specialising in high-tech 

companies that show strong 

growth potential.  

 

PNMsoft is noted for looking 

beyond pure software issues, 

towards key requirements 

such as customisation and 

fast ROI.  

 

The company has formed 

close and long-standing 

partner relationships, 

particularly with Microsoft. 

PNMsoft is a Microsoft Gold 

Certified Partner as well as a 

member of the Microsoft 

Business Process Alliance. 

 

 

 

“Thanks to SEQUENCE we were able to standardise many of our 

processes and also do the work in half the previous time. That has 

given a major boost to productivity and cost savings.”  

Ron Gaster, Snr. Manager, Philips Healthcare IT, Haifa 

Case Study: High-Tech Manufacturing  
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In all such cases, the process to implement and verify changes took months. 

Philips found itself in a dilemma: while it welcomed necessary changes, each 

one could consume many resources to implement properly. 

 

Strategy and Implementation 

Philips realised that the solution lay in standardising, computerising and 

automating many of its business processes and practices. The company 

selected PNMsoft’s SEQUENCE for its powerful features, versatility to adapt to 

special needs and ease of use. PNMsoft worked closely with Philips managers 

to understand all steps in the Change Request process, seek possible 

automation and avoid duplication.  

 

A regular and detailed reporting discipline, triggered by SEQUENCE’s workflow 

steps, ensured that managers were fully informed at all times and could take 

timely and appropriate actions. 

 

Specific processes covered:  

 Product Lines: implementing the electronic Change Request 

process 

 

 

Results 

During the three years that Philips has used SEQUENCE, it has succeeded 

in cutting the total Change Request process in half - to less than one 

month. A more efficient work cycle has led to faster time-to-market, fewer 

product recalls, less administration and greater productivity. The company 

estimates its overall savings to have reached several million dollars.  

 

About SEQUENCE 
 

SEQUENCE is an intuitive 

BPM software suite based 

on a graphical flowchart-

based platform. It contains 

powerful options to give 

users great flexibility in 

taking an existing business 

process and converting it 

from a manual flow to an 

automated flow.  

 

SEQUENCE provides a full 

end-to-end BPM solution 

that includes exploring, 

modeling, simulation, 

execution, integration, 

monitoring and optimisation 

functions. People interact 

with the solution via their 

familiar desktop 

environment such as 

Outlook and SharePoint. 

SEQUENCE also interfaces 

with best-of-breed 3rd party 

software.  

 

 

 

 

The Electronic Change Request Process worked so well for the 

Medical Devices plant that other Philips plants want it too.  
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